Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Lead Agency for developing the One-Year Annual Action Plan is the City of Sumter. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The City made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities.

The plan is built around a strong institutional structure that has been in place for decades. The City
pledges its support in maintaining files for periodic monitoring and as an internal measuring stick,
provides an annual monitoring itself in the form of the CAPER — Comprehensive Annual Performance
and Evaluation Report. Home Ownership is an important part of the Community Development
Department’s initiative. Prospective homeowners will be encouraged to pursue the American Dream
through the City’s Affordable Housing Program. This program has a Housing Counseling component as
well as a post-home buyer follow-up program. HOME funds are used to provide subsidies that close the
gap between income and the cost of housing. There are many income barriers to successful
homeownership. The City hopes to tear down some of these barriers with training and orientation
regarding credit issues and proper planning and budgeting for successful homeownership and retention.
Homeless prevention is one of the City’s greatest challenges. Many homeless persons are accustomed
to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through the Eastern Carolina Homelessness Organization the City will work with member
agencies to obtain funds for a continuum of care for the Sumter area that will be large enough to serve a
large number of homeless individuals and families with children. It may take some time for this to come
to fruition; however, it will materialize in the not too distant future. The Economic Development
component of the Community Development Department encompasses a wide range of initiatives.
Money circulates throughout the community for insurance on new homes, taxes on repaired and new
homes, and labor and materials for construction and repair of homes for LMI citizens, permit fees from
contractors, hotel/motel accommodation for contractors and their workers plus food. The same can be
said for Downtown Revitalization, Street Paving and Drainage and other projects. The Anti-Poverty
Strategy is an effort embedded in everything we do. Other agencies assist with implementation of
programs such as Early Head Start, Regular Head Start, Success-By-Six, First steps, Youth Build and
others. All of these programs have life skill components that cater to the entire family. Generations to
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come will benefit from the services, training and follow-through provided by these and other such
programs.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The objectives and outcomes are identified in within this Plan.

1. Promote the utilization of tax credit programs for construction of units concentrated in low-
income areas. Promote effective self-help opportunities requiring homebuyers to participate in
construction of their homes, decreasing labor costs.

2. Provide opportunities for financial assistance to first time homebuyers by directing them to
agencies

3. Promote the American Dream Down Payment Initiative

4. Advocate for modular and panelized constructed factory-built units to be built to the National
HUD code

5. Promote the replacement of older units not meeting HUD code and factory certifications

6. Educate low-income homebuyers on the pros and cons of purchasing an older used mobile
home i.e.: depreciation values, leased land dangers and risks, costs involved in moving units,
costs involved in repair, replacement, and resale.

7. Strengthen the role of the manufactured home industry and building codes

8. Increase the number of safe, decent, and suitable manufactured homes available to low-income
families.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low- and moderate-income households using federal, state and local
resources. In the past, the City combined it HOME funds annually with local resources to create the
Affordable Housing Investment Fund. These funds were used citywide for new construction, acquisition
and/or rehabilitation projects to preserve and improve the supply of affordable housing. The City of
Sumter uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low- and moderate-income residents citywide.
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For more than 16 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 75% of its annual CDBG funds on “area benefit” activities in its lower income areas. Additionally,
about 15% of the annual allocation is made to public service activities that serve residents of the in the
same areas. Other programs funded by the Columbia-Sumter Empowerment Zone, such as employment
training will be available to low-income youth City wide.

The City of Sumter lower income areas includes five census tracts, 8, 11, 16, 13, and 15.

As reflected in US Census Bureau, Census 2010, several areas of minority concentration existed in the
City NRSA in 2010. Particularly high concentrations of African-Americans were found in all locations:
94% Census tract 16, 96% Census tract 15, 81% Census tract 13, 80% Census tract 11, and 87.6% Census
tract 8.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Guided by the Citizens Participation Plan, staff from the Community Development Office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff held
meetings at the three HOPE Centers. Many homeless people congregate in the southern part of the
city; however, only a few showed for the meetings this year. Input from them is included in the Five-
Year Consolidated Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information
from their Annual Action Plan and providing their residents with information about the services of the
City’s Community Development Department. They included public housing residents in the
development process by disseminating information, providing notification of public meetings and public
hearings and encouraging resident participation. The Citizen Participation Plan also provides an
opportunity for interpreters for non-English speaking persons if the number of potential beneficiaries
exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will to
assist with interpretation at meetings when needed. Staff has met and talked with these persons.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The citizens expressed interest in better drainage systems, street paving, sidewalk, demolition, code
enforcement, mobile home rehabilitation, and law enforcement presence in low income areas. More
specific needs are attached to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

The staff advertised the community meetings in advance through local media and churches. Flyers were
placed in public places where some citizens who are low-income congregate. All service agencies were

invited to have their clientele participate in the meetings. The locations of meetings were the HOPE
Centers and the South Sumter Resource Center, all are in the central parts of the city.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency SUMTER

CDBG Administrator City of Sumter

HOPWA Administrator

HOME Administrator

ESG Administrator

Table 1 — Responsible Agencies
Narrative

The City of Sumter carries out federal programs administered by the U.S. Department of Housing and Urban Development. The Consolidated
Plan is the document that Sumter County collaboratively with City of Sumter submits to the U.S. Department of Housing and Urban
Development (HUD) as an application for funding for the following program:

e Community Development Block Grant (CDBG) - City of Sumter

Consolidated Plan Public Contact Information

The city have 4 community meetings and a Public Hearing to get inputs for the Consolidated Plan from the public. All of the community
meetings and public hearing is posted at least two to three weeks before the first meeting. The city post online drafts of the plans on the city
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website to enable more citizens to provide inputs. Additionally, the city runs an ad in the local papers giving citizens thirty days to provide
comments.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Guided by the Citizens Participation Plan, staff from the Community Development office conducted
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff also visited
two homeless sites where they congregate to eat and fellowship. As part of these efforts, low and

moderate income was encouraged to provide input on the development of this plan.

The City of Sumter consulted with other public and private agencies to identify and prioritize
community needs, develop strategies and action plans, identify community resources and promote the
coordination of resources. The following agencies were consulted as part of this process:

Santee Lynches Council of Governments
Santee Lynches Community Development Corporation
Sumter County Community Development Corporation
Wateree Community Actions Trans-Aid Homeless Initiative
Wateree District Health Department
Wateree Community Actions, Inc.
City of Sumter Housing Authority
Alston Wilkes Society
Sumter County Commission on Alcohol and Drug Abuse
Any Length Recovery
Sumter City/ County Planning Office
Eastern Carolina Homelessness Organization
City of Sumter Housing and Economic Development Corporation
South Carolina Vocational Rehabilitation Department
Wateree District Mental Heath
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Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Lead Agency for developing the Five-Year Consolidated Plan is the City of Sumter. The direct
responsibility has been delegated to the Community Development Department. Consultation and
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless,
elderly, handicapped and disabled was intentional. The city made an effort to broaden public
participation by advertising the public meetings and public hearings, and by holding these meetings at a
time convenient for working and non-working people. The location of these meetings was central to
where people usually gather for other activities. The plan is built around a strong institutional structure
that has been in place for decades.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Homelessness prevention is one of the City’s greatest challenges. Many homeless people are
accustomed to a certain lifestyle -- living on the street. Obtaining and maintaining a permanent
residence must be a process. Through the Eastern Carolina Homelessness Organization (ECHO) and
Total Care Homeless Coalition (TCHC) the City will work with member agencies to obtain funds for a
continuum of care for the Sumter area that will be large enough to serve many homeless individuals and
families with children. The city has made progress in this area for HIV/AIDS homeless citizens through
the Department of Social Services.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Homeless prevention is one of the City’s greatest challenges. Many homeless people are accustomed to
a certain lifestyle -- living on the street. Obtaining and maintaining a permanent residence has to be a
process. Through ECHO and TCHC, the City will work with member agencies to obtain funds for a
continuum of care for the Sumter area that will be large enough to serve a large number of homeless
individuals and families with children.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Santee-Lynches Regional Council of Governments
Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Employment
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization The agency is a part of the local housing task force. Through meetings, email, and
was consulted. What are the anticipated outcomes of | telephone conversation this agency was consulted. The anticipated outcome of
the consultation or areas for improved coordination? consultation is to share ideas about the local area as a hold, be it community
development or economic development.
2 | Agency/Group/Organization SANTEE-LYNCHES AFFORDABLE HOUSING AND CDC

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcome of
consultation is to share ideas about the local area as a hold, be it community
development or economic development.
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Agency/Group/Organization

WATEREE COMMUNITY ACTIONS, INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-homeless
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by phone calls and email. This agency is the primary
agency for transitional housing in our grantee area. The anticipated outcomes for
both the city and the agency are to gain knowledge of what each other is doing to
curb homelessness.

Agency/Group/Organization

Alston Wilkes Society

Agency/Group/Organization Type

Housing
Services-Health
Services-Education
Services-Employment
Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency was consulted by telephone. This agency plays a vital role in the local
area by providing transitional housing facilities, job training and placement
services to veterans and released federal prisoners, along with substance abuse
and therapeutic counseling; and mentoring to help homeless veterans and ex-
prisoners regain self-sufficiency

5 | Agency/Group/Organization

SUMTER COUNTY COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. The anticipated outcomes of
consultation are to share ideas about the local area as a hold, be it community
development or economic development.
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6 | Agency/Group/Organization

CITY OF SUMTER HOUSING AND ECONOMIC DEVELOPMENT CORP.

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency is a part of the local housing task force. Through meetings, email, and
telephone conversation this agency was consulted. This agency specializes in both
building and providing down payment assistance for affordable LMl citizens. The
anticipated outcome of consultation is to share ideas about the local area as a
hold, be it community development or economic development.

Identify any Agency Types not consulted and provide rationale for not consulting

The agencies the city consulted with encumbers all aspects of services within the City Limits that primary goals are to provide services to all

citizens. This along with public meetings throughout the year hearing directly from citizens enable the city to get a handle on the needs of it

citizens; especially low to moderate income citizens.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Eastern Carolina
Homelessness
Organization

The Five-Year Goal. Provide more transitional housing and supportive services for the homeless. The
plan is to work with existing agencies and organizations including non-profits to access funds to
develop programs and services for the homeless and eventually have a continuum of care service.
The strategy is to do site visits where homeless people congregate. Staff will perform needs
assessment and coordinate and collaborate with existing agencies to get the medical, social and
housing needs met by locating the service for the homeless and letting them know where and how
to access these services. Additionally, staff will work with ECHO to provide technical assistance to
non-profits, faith-based organizations, government agencies and private citizens that seek
opportunities for funding to establish homeless initiatives. Provide grant writing technical assistance
upon request. Additional information the City of Sumter has fostered a partnership between the
ECHO and the Consultant for HMIS (Homeless Management Information System) installed the
system at United Ministries of Sumter County

Narrative
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Guided by the Citizens Participation Plan, staff from the Community Development Office conducted outreach through a series of public
meetings, public hearings, phone calls and mailings. Staff held meetings at the three HOPE Centers and the South Sumter Resource Center.
Many homeless people congregate in the southern part of the city; however, only a few showed up for the meetings this year. Input from them
is included in the Five-Year Consolidated Plan, as well as the Annual Action Plan.

The City of Sumter Housing Authority assisted with the development of the plan by sharing information from their Annual Action Plan and
providing their residents with information about the services of the City’s Community Development Department. They included public housing
residents in the development process by disseminating information, providing notification of public meetings and public hearings and
encouraging resident participation. The Citizen Participation Plan also provides an opportunity for interpreters for non-English speaking persons
if the number of potential beneficiaries exceeds 10%. Currently the number is below 10%. However, the Community Development Department
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will assist with interpretation at meetings when
needed. Staff have met and talked with these people.
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Citizen Participation Outreach

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments received nts not accepted
nce and reasons
There were about
60 citizens
attending the There were no
public hearing in comments received
N the City Council via the AD in the
on-
Chamber. Most of | newspaper persay. | All comments were
1 Newspaper Ad targeted/broad
. the attendees All comments were accepted.
community

stated they saw
the advertisement
of the public
hearing in the local
newspaper.

made at the Public
Meetings and Public
Hearing.
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Sort Ord

Mode of Outrea

Target of Outrea

Summary of

Summary of

Summary of comme

URL (If applicable)

er ch ch response/attenda | comments received nts not accepted
nce and reasons
Citizens expressed
their concern about
streets needing
repaving throughout
low-income
neighborhoods,
clogged sewage
systems, more
demolition were
The average .
needed in some
Non- attendees at the )
. ) . neighborhoods, All comments were
2 Public Meeting targeted/broad four public .
. ] sidewalks on all accepted
community meetings were

about 10 people.

streets, speed
bumps for areas
where thereis a
high concentration
of kids, mobile
home rehabilitation
and better
lightening in
neighborhoods

throughout the city.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attenda
nce

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Public Hearing

Non-
targeted/broad
community

Approximately 60
citizens attended
the Public Hearing
on November 21,
2023

Concerns raised by
the citizens at the
meeting are as

Ac¢ Mrs. Lakisha
Byrne would like to
see positive
informational
billboards on the
south side of the
city. AcACA¢As A A¢
A Gentleman would
like to see a
modification on the
plan for the park on
Manning Ave.

All comments were
accepted

Internet
Outreach

Non-
targeted/broad
community

No comments were
received

https://www.sumtersc.g
ov/
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Annual Action Plan

2024

17




Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The city of Sumter uses the majority of
federal | Admin and its CDBG funds for direct benefit
Planning through housing rehabilitation and
Economic community development activities that
Development are limited to low to moderate income
Housing residents citywide.
Public
Improvements
Public Services | 368,392.00 0.00 0.00 | 368,392.00 0.00
Other public- | Other
federal 0.00 0.00 0.00 0.00 0.00

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Federal funds of $44,900 for United Ministries minor rehab is match private funds from local churches within the jurisdiction which normally is a
3 to 1 match so for every one dollar of federal funds it is match by three dollars of private local church funds. Additionally, qualified church
member provide free labor for the minor repair projects. Additionally, for the Youth Program allotted $46,500, local business pays half of the 40
youth hired and federal funds are used to pay the other half of the minimum wage salary of youth hired.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The jurisdiction current lease out on a yearly basis for $1 annually public owned property for Emanuel Soup Kitchen for feeding of the Homeless,
United Ministries for financially assisting LMI citizen with needs and providing free medical service for LMI citizens--along with providing a
bedding facility for the homeless. Additionally lease out on a yearly basis winter facility, when tempature fall below 45 degrees at night for S1

annually.
Discussion

The Emanuel Soup Kitchen feeds on an average of 80 to 100 Homeless LMI citizens lunch daily. Unit Ministries provides free medical service,
dinner, and bedding for up to 35 homeless citizens daily. Both programs are instrumental in improving the life of our homeless citizens. Also,
the winter facility manned by United Ministries benefits the homeless citizens during severe weather.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Development

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 Administration 2020 | 2021 | Non-Housing NRSA Affordable CDBG: | Other: 65 Other
Community Housing $73,678.00
Development
2 United 2020 | 2024 | Minor Home Repairs | NRSA Affordable CDBG: | Homeowner Housing Rehabilitated: 11
Ministries Housing $44,900.00 | Household Housing Unit
3 Demolition 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Businesses assisted: 3 Businesses
Community Housing $10,000.00 | Assisted
Development
4 Housing Repair | 2020 | 2024 | Housing Repair NRSA Affordable CDBG: | Homeowner Housing Rehabilitated: 6
Housing $185,314.00 | Household Housing Unit
5 Health Services | 2020 | 2021 | Non-Housing NRSA Affordable CDBG: | Public service activities other than
Community Housing $3,000.00 | Low/Moderate Income Housing
Development Benefit: 50 Persons Assisted
6 YMCA Youth 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Public service activities other than
Services Community Housing $2,500.00 | Low/Moderate Income Housing
Development Benefit: 13 Persons Assisted
7 Youth 2020 | 2024 | Non-Housing NRSA Affordable CDBG: | Jobs created/retained: 60 Jobs
Employment Community Housing $49,000.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name Administration

Goal Description

2 | Goal Name United Ministries

Goal Description

3 | Goal Name Demolition

Goal Description

4 | Goal Name Housing Repair

Goal Description

5 | Goal Name Health Services

Goal Description

6 | Goal Name YMCA Youth Services

Goal Description

7 | Goal Name Youth Employment

Goal Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City of Sumter FY 2024 City Council approved projects aree listed below

Project Name
Administration

Historic Preservation
United Ministries
Housing Repair

YMCA Youth Services
Youth Employment

7 | HYPE Program

Table 7 - Project Information

AU W|IN|F(H®

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities were determined by City Council after receiving both public comments from
citizens and inputs from other agencies.
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AP-38 Project Summary

Project Summary Information
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Project Name

Administration

Target Area

NRSA

Goals Supported

Administration

Needs Addressed Affordable Housing
Funding CDBG: $73,678.00
Description Administer the entitlement program

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Via community meetings, flyers, and articles ran in the local newspaper
the city will provide fair housing education and provide citizens
information on the programs the city provides for citizens.

Location Description

Throughout the the city limits

Planned Activities

Make information available to citizens so they will know what's available
to them.

Project Name

Historic Preservation

Target Area

NRSA

Goals Supported

Demolition

Needs Addressed Affordable Housing
Funding CDBG: $10,000.00
Description remove blight from the downtown business district.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Help eliminate slum and blight ith commercial area of the central
downtown district

Location Description

Central Dowtown District

Planned Activities

Remove blight from businesses in the district

Project Name

United Ministries

Target Area

NRSA

Goals Supported

United Ministries

Needs Addressed

Affordable Housing

Funding

CDBG: $44,900.00
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Description

Provide minor home repairs for LMI citizens

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Perform minor rehab throughout the Low income areas of Sumter

Planned Activities

Perform minor rehab throughout the Low income areas of Sumter within
the city limits

Project Name

Housing Repair

Target Area

NRSA

Goals Supported

Housing Repair

Needs Addressed Affordable Housing
Funding CDBG: $185,314.00
Description Housing repair for LMI citizens

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Perform rehabilitation for 6 LMI homeowner houses.

Location Description

The city will concentrate on rehab where low income is more prevalent
within the City Limits

Planned Activities

The city will concentrate on rehab where low income is more prevalent
within the City Limits

Project Name

YMCA Youth Services

Target Area

NRSA

Goals Supported

YMCA Youth Services

Needs Addressed Affordable Housing
Funding CDBG: $2,500.00
Description Provide vouchers for LMI youth to participate in activities. (Public

Services)

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed activities

The goal is to assist at least 14 LMI families with grants so they can
participate in the YMCA programs for youth

Location Description

The city will concentrate on our poorer neighborhoods for assistance in
this program.

Planned Activities

The city will concentrate on our poorer neighborhoods for assistance in
this program.

Project Name

Youth Employment

Target Area

NRSA

Goals Supported

Youth Employment

Needs Addressed Affordable Housing
Funding CDBG: $49,000.00
Description Provide summer employment for 60 LMI youth. (Public Services)

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

The city is expecting to hire at least 60 LMI youth during the summer.

Location Description

Planned Activities

Hire LMI youth during the duration of the summer for 7 weeks

Project Name

HYPE Program

Target Area

NRSA

Goals Supported

Health Services

Needs Addressed

Affordable Housing

Funding

CDBG: $3,000.00
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Description

Provides mentoring and bridging the gap during the summer of low-
income kids falling behind; also, provides backpacks filled with school
supplies for each kid in the program for the next school year.
Additionally, during the school year the kids get a free breakfast and
lunch during school hours and the HYPE after school program provides
dinner and a snack for all low-income youth in the program prior to being
picked up by parents. Also, during the summer HYPE program the kids
are provided breakfast, lunch and a snack prior to being picked up at 4pm
during the week so all the kids can get proper nourishment which is

~ A~ A~ A

Services)

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Provide 60 low-income kids mentoring and bridging the gap during the
summer of low kids falling behind; also, provides backpacks filled with
school supplies for each kid in the program for the next school year.

Location Description

The city will concentrate on the most impoverish areas within the city
limits to assist parents in getting their kids proper school supplies,
nourishment, and preparation all school courses.

Planned Activities

Take some of the burden off of LMI families by providing there youth
school supplies.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. The City of Sumter NRSA includes four census tracts, 11, 16,
13, and 15. Also, with the results of the census of 2020, census tract 8 should be included. Census 2020
data sheets are attached to this plan.

Geographic Distribution

Target Area | Percentage of Funds
NRSA 80

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As reflected in US Census Bureau, Census 2020 data attach, several areas of minority concentration
existed in the City in 2020. Particularly high concentrations of African Americans were found in all
locations: 94.1% Census tract 16, 96.1% Census tract 15, 80.8% Census tract 13, 80% Census tract 11
and 87.6% Census tract 8. These percentages compare with the city overall African American population
of 49.3%.

Discussion

The City of Sumter along with our housing partners conducts a variety of city-wide and neighborhood-
specific housing and community development activities that benefit low- and moderate-income
households using federal, state and local resources. The housing partners combine HOME funds with
local resources to create the Affordable Housing Investment Fund, when funds are available. These
funds are used citywide for new construction, acquisition and/or rehabilitation projects to preserve and
improve the supply of affordable housing. The City of Sumter uses the majority of its CDBG funds for
“direct benefit” housing rehabilitation and community development activities that are limited to low-
and moderate-income residents citywide.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community development activities that benefit low-
and moderate-income households using federal, state and local resources. The City housing partners combine its HOME funds annually with
local resources to create the Affordable Housing Investment Fund. These funds are used citywide for new construction, acquisition and/or
rehabilitation projects to preserve and improve the supply of affordable housing. The City of Sumter uses the majority of its CDBG funds for
“direct benefit” housing rehabilitation and community development activities that are limited to low- and moderate-income residents citywide.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Fair Housing — Santee Lynches COG completed the City of Sumter Impediments to Fair Housing in September 2017. A survey was conducted to
gather public input on the progress of the nine impediments which were identified in 2012. The input received from the public identified still six
significant previous impediments. The significant impediments are listed below:

e Family and individuals make insufficient income to obtain their desired housing
e There is a need for more home ownership opportunities

e Predatory lending practices is a problem

e There is a need for housing and facilities for persons with special needs

e More affordable housing needs to be placed throughout the community

e Lack of gainful employment opportunities

The City of Sumter and our fellow housing partners are striving on a continual basis to ease or eradicate these impediments by:

e Ensuring that all citizens are aware of fair housing rights and available fair housing activities and programs via brochures, newspaper ads,
flyers, community meetings, and by sending correspondence to neighborhood association presidents.
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e Increase the affordable home ownership opportunities for low-moderate income households when financially feasible, in particular
protected classes, when feasible.

e Increasing lending institutions involvement in minority and low-income communities corresponding and coordination

e Working with adult education, technical schools, and higher education facilities to form a partnership in training low-moderate citizens
needed skill sets to make themselves marketable for higher income jobs

e The economy is on a positive trend upward with the new hiring numbers and the known industrial facilities which will be up and running
within the next couple of years. This should greatly enhance employment opportunities soon.

The housing partners always discuss and try to come up with new ideals and solutions at our annual Fair Housing event and at the annual
Housing month event to eradicate the impediments which were identified.

1. Develop new affordable housing units for low-income homeowners and promote the utilization of tax credit programs for construction of
units concentrated in low-income areas. Target a percentage of HOME funds for construction of new single family housing units for low-income
individuals and families. Promote effective self-help opportunities requiring homebuyers to participate in construction of their homes,

decreasing labor costs.

2. Provide opportunities for financial assistance to first-time homebuyers: 1. Promote the American Dream Downpayment Initiative 2. Target a
percentage of HOME passed through to CHDO'’s for direct housing subsidies. Advocate for modular and panelized constructed factory-built units
to be built to the National HUD code. 3. Promote the replacement of older units not meeting HUD code and factory certifications. 4. Educate
low-income homebuyers on the pros and cons of purchasing an older used mobile home i.e.: depreciation values, leased land dangers and risks,
costs involved in moving units, costs involved in repair, replacement, and resale. 5.Strengthen the role of the manufactured home industry and
building codes 6. Increase the number of safe, decent, and suitable manufactured homes available to low-income families.

Discussion

This will be an ongoing process by the city and our housing partners to decrease the barriers of affordable safe, decent, and suitable housing for
low-income families.
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Identified Barriers

e Bad Credit
e Insufficient Credit

° Low Income

Applicants for affordable housing will be referred to Consumer Credit Council if they have bad credit problems. The City of Sumter no longer
has free consumer credit counseling service. Those with insufficient credit will be encouraged to establish credit with utility companies and
landlords. Applicants with incomes so low that they do not have enough income to meet the guidelines will be encouraged to attend training
sessions, go to Adult Education programs and Central Carolina Technical College to become better trained for job advancement or a better job
with another employer. While homeownership rates are increasing annually for higher income families, lower income families continue to
struggle with affordable housing issues. Only 48 percent of very low-income households live in owner-occupied homes as opposed to 67 percent
of all households and 88 percent of high-income households. There are substantial gaps in homeownership attainment between races and areas
of the various communities. Among the barriers to homeownership are the following:

Income Barriers

e A high percentage of rental households cannot afford to purchase a modestly priced home using a 30-year fixed rate mortgage. Prudent
towards the payment of housing costs, including hazard insurance and property taxes. As a result, potential buyers are limited in the
amount they can afford to pay by their housing to debt income ratio.

Wealth Barriers

e Mortgage loans typically require borrowers to make some cash investment in the deal and limit borrower total debt load, including non-
housing consumer debts. Because renters are typically lower-income and must spend much of their earnings for rent, health care and
food, they often use consumer debt, credit cards and installment loans. The result is that many rental families are strapped with high
debt loans and little savings.

Credit History Barriers
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e Credit bureau depositories have developed over the past several years offering extensive details on how individuals’ access and use
credit cards, lines of credit, installment loans and other extensions of credit. While an individual’s credit score depends on several
factors, high risk scores tend to be associated with a history of late payments, maximized credit lines, and repeated applications for
additional credit. Credit scores are now commonly used to assess mortgage applicants. The reason most cited for the denial of a single-
family mortgage home purchase loan is a poor credit history. Lower income and minority households tend to have reduced job security,
lower levels of savings and higher debt that disqualify them from obtaining a prime priced home mortgage loan.

Information Barriers

e There is a significant segment of potential low-income buyers who self-select out of homeownership due to fear of rejection, confusion
about the complexities of the process or misunderstandings about their financial status.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community
development activities that benefit low- and moderate-income households using federal, state and local
resources. The City housing partners combine HOME funds annually with local resources to create the
Affordable Housing Investment Fund. These funds are used citywide for new construction, acquisition
and/or rehabilitation projects to preserve and improve the supply of affordable housing. The City of
Sumter uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community
development activities that are limited to low- and moderate-income residents citywide.

Actions planned to address obstacles to meeting underserved needs

For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood
Revitalization Strategy Areas (Sumter NRSA Map and 2020 Census data) showing the greatest needs and
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income,
making the areas eligible under Federal regulations for “area benefit” CDBG activities. The City uses
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization
Strategy Area (NRSA). Additionally, about 15% of the annual allocation is made to public service
activities that serve residents of the NRSAs. Other programs funded by the Columbia-Sumter
Empowerment Zone, such as employment training will be available to N